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“100 yilhk
sirketlerle
ayni ligde
rekabet
icinde
devam
ediyoruz”

— UFUK TEKER

yaptigimz yillik reastirans
anlagmalarimizi takip eder.
Sirketin zafiyete diistiigiinii
gortirse, ek sermayeler ve ek
onlemlerle olaya miidahale
eder. Gerektiginde sirketi
durdurmaya gidecek kadar
kat1 bir takip yapar. Biz de
bir Tiirk sigorta sirketi olarak
bunlarin tamamina tabiyiz.

- Ust simir var mi?

Aslina bakarsaniz iist
sinir var. Armatorlerin
sorumluluklarim simirlayan
uluslararasi anlagsmalar var.
Tirkiye’de bu uluslararasi
anlasmalara hizli bir

sekilde taraf oluyor. Bunlar
genelde IMO tarafindan ilan
ediliyor. Ulkemiz de bunlara
ilk taraf olan iilkelerden
biri. Su anda denizde
sorumlulugu siirlayan
Sinirlama Konvansiyonu ve
eklerine, diizenlemelerine
de taraf... Mesela Istanbul
Bogazinda yakin zamanda
meydana gelen Vitasprit
kazasinda vermis oldugu
zarar limitsiz bir sorumluluk
degil. Geminin gros tonu,
tipi ile hesaplanan bir
sorumluluk limiti var. Biitiin
olumsuzluklarin ayni anda
olabilecegini diisiinerek

bir P&l sigorta limiti
belirleniyor.

-Tiirk P&I piyasada
diger sigorta
kuruluslarira karsi
rekabet avantajina
sahip midir?

- Biz acik bir rekabetle
100 yilhik sirketlerle aym
ligde, ayni prim rekabetiyle
miisteri almaya gayret
ediyoruz. Hadise meydana
gelince de, ana amacimiz
geregi, hizla ve denizcilik
usullerine gore miidahale
ediyoruz. Bunu sadece bat
Avrupalilarin yapabilecegi
bir is konumundan ¢ikartip,
Tiirkiye’deki bir Tiirk
sirketinin de bunu ne kadar
iyl yaptigini ispat etmek icin
cok hassas davranmyoruz. Bir
sonraki yil sigortahlarimizin
policelerini yenileme
oranimiz yiizde 95’in
iizerinde. Bu oran miisteri

- Is there an
upper limit?

- Actually, there’s an
upper limit. There are
international agreements
that limit the responsibilities
of shipowners. Turkey is
quickly becoming party
to these international
agreements. These are
usually announced by
IMO. Our country is one
of the first countries to
join them. Currently, we
are party to the Limitation
Convention, which limits the
responsibility at sea, and to
its annexes and regulations.
For example, the damage
given by Vitasprit in the
Istanbul Strait most recently
was not covered with
unlimited liability. There is
a liability limit determined
in accordance with the gross
tonnage and type of the
ship. A P&I insurance limit
is set, considering that all
adversities may take place at
the same time.

- Does the Turkish

P & I market have
competitive advantage
over other insurance
companies?

- Under open competition,
we strive to attract
customers in the same
premium competition, in the
same league with companies
with 100 years of history.
When the risk comes true, we
are interfering quickly and
according to the shipping
procedures. We bring this
business beyond that
it’s only done by Western
Europeans, prove that also
a Turkish company can
successfully do it. We have
over 95 percent success in
our policy renewals over
the last year. This is a very
obvious indication for
our customer satisfaction.
Meanwhile, we are
proceeding with a growth of

around 50 percent.

- Since it’s
establishment,
has Turkish P & 1

achieved its targets?

- We’re a little ahead of
our target. It is our real
goal and what I understand
from domestication: an
established company in
Turkey, the registered in
the Turkish Trade Registry
and carrying out a business
which used to be done by
the western companies.

We did it. We are the first,
we are alone. Being alone
does not mean that we are a
monopoly. Our competitors
are hundreds of years old
organizations. The point

we try to convince the
shipowner is, “We are at
least as good as they are,
our service quality is as high
as theirs”

We are doing a lengthy
study about how the
reputation will occur. For
example; one of the most
prestigious P & I clubs in the
world pays back the receipts
to it’s surveyors in 45 days.
We pay it immediately. We
gain our dignity, reliability
in this way and we want to
make it accepted the market.
We finance the shipowner
in advance advances during
the file preparation process.
We strive to be with our
customers from the moment
in which the damage occurs.

We are actually a
seedlings planted in the
Turkish maritime garden.,
Our garden’s location is
clear, here we are. But we
want to extend our branches
out. We know the life style
of the geography that we
live in, the commercial life
around here. In places of
similarity, we started our
contacts such as with the
countries of the Caspian Sea,
the Arab Emirates and the
Hormuz Strait. We are not
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memnuniyetimiz adina ¢ok

belirgin bir gostergedir. Bu

arada da ytizde 50 civarinda
biiytime ile ilerliyoruz.

- Kurulusunuzdan
bugiine Tiirk

Pandi hedeflerini
tutturdu mu?

- Hedefimizin biraz
oniindeyiz. Bizim asil
hedefimiz ve benim
millilikten anladigim su;
Tiirkiye’de kurulu bir sirket,
Tiirk Ticaret Siciline kayith
ve diinyada sadece batihlarin
yapabilmekte oldugu bir isi
Tiirkiye’de yapilabilecegini
gostermek. Bunu basardik.
[lkiz, tekiz... Tek olmamiz,
tekel oldugumuz anlamina
gelmez. Bizim rakibimiz
ylizlerce yillik kuruluslar.
Armatori ikna etmeye
calistigimiz nokta, “ Biz
de en az onlar kadar iyiyiz,
onlar kadar servis kalitemiz
yiiksek”

Repiitasyonun nasil
olustugu konusunu kendi
icimizde uzun uzun etit
ediyoruz. Ornegin; diinyanin
en prestijli P&I kuliiplerinden
bir tanesi bir sérveyor’line
faturasini 45 giinde odiiyor.

iy
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Biz hemen Odiiyoruz. Bizim
sayginlik, giivenirlilik
ihtiyacimizi bu sekilde
sagliyoruz ve piyasaya
kabul ettirmek istiyoruz. Biz
armatorii dosyasin hazirlama
slirecinde avanslarla finanse
ediyoruz. Sigortalilarimizin
hasar oldugu andan itibaren
yaninda olmaya gayret
ediyoruz.

Biz Tiirk denizciliginin
bahcesine dikilen bir fidaniz
aslinda. Bah¢emiz belli,
burada. Ama dallarimiz
cdhsartya da uzatmak istiyoruz.
Bulundugumuz cografyanin
yasam tarzini, buralardaki
ticari hayati biliyoruz.
Benzerlik tagiyan yerlerde,
Hazar Denizine kiyis1 olan
tilkelerle, Arap Emirlikleri ile
Hiirmiiz Bogazinin igerisinde
yerel devletlerle temaslarimiz
basladi. O konuda cok acele
etmiyoruz. Oralarda gecilmesi
gereken bircok katman var.
Sirketi buna hazirhyor, ¢ok
yogun calisiyoruz.

-Yatlara yapilacak
sigorta konusunda
indirimler soz
konusuydu. Ilerleme
sagland1 m1? Bu
konuda neler

in a hurry on that. There
are many layers that must
be crossed there. We are
working very hard.

- There were plans

to set discounts on
insurance policies for
Yachts. Is there any
progress made? What
are you planning

on this matter?

-We gave a carte blanche
to the marine tourism sector.
There is an enforced Act

on this issue. Turkish
Commercial Code says;
“The vessels carrying 12
passengers and above must
have certain guarantees”. It
is the job of the authority to
ensure the safety of life and
property of the passengers
on the boat. In this regard,
our counterparts at the
tourism sector are lobbying
with an argument that this
is an extra cost and there is
no need for it. “We already
have an insurance coverage,
this protection is enough for
us,” they say. It does not
reflect the fact. When there
is an incident that brings
a damage, , the company

“We
compete
with
companies
with 100
hundreds
of history
on the same
league”

— UFUK TEKER

or persons operating

the boat do not have the
possibility to compensate

it personally. Since we

were founded, we have
prepared the substructure

of this work. The start for
this was given for a couple
of times. We insured a few
thousand boats. A few days
after and they canceled it.
This type of compulsory
insurance can only take
place under the supervision
of the Administration. Like
the compulsory traffic
insurances of cars. In the
current status, we made
various meetings with sector
stakeholders under the
moderation of Administration
and Chamber of Shipping.
We worked on solving the
problem in a voluntary basis.
We have tried to negotiate on
the premiums, but we have
not been able to persuade
tourism sector on the
necessity of the insurance.
As a result, we gave them

a carte blanche. We have
stated that we will be flexible

wWww.seanews.com.tr
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______ Ozel Riportaj

“Iki favori
dergim
var, birisi
SeaNews,
digeri

ise Deniz
Mecmuasi”

— UFUK TEKER

planhyorsunuz?

-Biz o konuda deniz
Turizm sektoriine acik ¢ek
verdik. Ortada bir kanun var.

Tlirk Ticaret Kanunu; “12’nin

tizerinde yolcu tasiyan deniz
araclari belli teminatlara
sahip olmahdir” der. Teknede
bulunan yolcunun can ve
mal giivenligini saglamak
otoritenin isi... Bu konuda
turizm tarafi ekstra bir
maliyet getirdigi ve buna
ihtiyac olmadig1 yoniinde
lobi yapiyor. “Bizim bir
sigorta teminatimiz var bu
koruma bize yeterlidir” diyor.
Bu gercegi yansitmiyor
tabii... Tazminat doguran
hadiseler oldugunda tekneleri
isleten firma veya sahislarin
bunu sahsen karsilama

gibi bir imkani yok. Biz
kuruldugumuzdan beri

bu ¢alismanin alt yapisim
hazirladik. Bir iki defa starti

verildi. Biz birkag bin tekneyi

sigortaladik. Birkag giin gecti
geri doniip iptal ettirdiler.

Bu tarz zorunlu sigortalar
idarenin denetlemesi ile olur.
Arabalarin trafik sigortalan
gibi... Biz su ana kadar ki
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diizende, bakanhk ve DTO
aracihg ile sektor paydaslan
ile defalarca bir araya
geldik. Goniilliiliik esasi

ile ¢oziilmesi noktasinda
calismalar yaptik. Primler
iizerinden miizakere etmeyi
denedik ancak sigortanin
gerekliligi konusunda turizm
tarafini ikna edemedik. Sonug
olarak biz onlara acik cek
verdik. Rakamlar vadeler ve
primler konusunda esneklik
yapacagimizi, sektorii
destekleyecegimizi belirttik.
Hazir olunca gelin acik cek
tizerinden sizin istediginiz
sartlarda anlasinz dedik. Su
anda yatlarda bir sigortalama
yok. Miinferit yurtdis1 sefer
yapanlar ahyorlar. Ciinkii
Avrupa Birligi iilkelerine
sefer yapiliyorsa bu police
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on prices, payment terms
and premiums, and we will
support the sector. Come
when you are ready, we
negotiate on the grounds

in which you set the terms
and conditions, we told

them. There’s no insurance
on yachts right now. For
individual trips abroad
insurance is bought. Because
this policy is essential if the
European Union countries
are being expedited. I believe
this issue will set on the right
track by time.

- Will the TV
programs and press
meetings continue?

- These were the programs
sponsored by Turkish

Insurance Association.

I think we will continue.

In fact, I think that our
industry is not appropriately
takes place in the national
media. We talk and debate
in our own closed circle,
but we cannot take place

in the national media until
there is an accident or an
extraordinary situation. This
must change.

We are now doing a
program for amateur
yachters. We are preparing a
series of informative videos.
In fact, we are creating
a kind of educational
archive. Seafaring can not
be compared to driving.
Seafaring requires a number
of extra disciplines. This
study will not be limited
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sart... Ulkemizde de zamanla
oturacagina inaniyorum.

-TV programlar: ve
basinla bulusmalar
devam edecek mi?

-O programlar, Tiirkiye
Sigortalar Birliginin sponsoru
oldugu calismalar, Devam
ederiz diye diistiniiyorum.
Ashinda, sektortimiiziin ulusal
medyada geregi kadar yer
almadigim diisiiniiyorum.
Kendi kapali ¢cevremizde
konusup tartistyoruz ama
ulusal medyada olagantistii bir
durum, bir kaza olmadan yer
alamiyoruz. Bunun degismesi
lazim,

Biz simdi amator yatcilarla
ilgili bir program yapiyoruz.
Seri halinde bilgilendirici
videolar hazirhyoruz.

Aslinda bir nevi egitim

arsivi olusturuyoruz.
Denizciligi araba kullanma
seviyesine indirgememek
lazim. Denizcilik bir takim
disiplinler gerektiriyor. Bu
calisma sadece yatcilari

da kapsamayacak. Ttirk
limanlarinda tasinan

yiikleri tek tek ele aliyoruz.
Her bir yiik nasil tasinir,
ozellikleri nelerdir, baglama
gereken yiikler, ne tiir
hasarlarla karsilasilir, tasima
sozlesmelerinde neler

olmasi gerekir vs. seklinde
bir calismamiz da arkadan
geliyor. Biitiin bunlar bizim
icin dogrudan ticari degil ama
bir P&I kuliibiin bu tarz bir
bilgi havuzu, arsivi olmasi da
gerekiyor. Sayginligi buradan

geciyor.

-Son olarak
hobilerinizden soz
edelim. Ve tabii,

sizin eklemek
istedikleriniz varsa...

-Bu soru ile beni en
zayif yerimden vurdunuz.
Maalesef birakin hobi icin
zaman ayirmayi bazen
aileme bile vakit ayiracak

zaman bulamiyorum. Ama

ne yapmaktan hoslandigimi
sorarsaniz, ben yakin dénem
tarihi ve hadiselerini farkli
acilardan ve bilimsel cahsmalar
tizerinden incelemekten cok
haz aliyorum. Okuyacak bir sey
secerken romanlardan ziyade
belli diizeyde bilgi edinecegim
yayinlan tercih ediyorum. Birde
yelken sporu konusunda bir
tutkum var.

- SeaNews Dergisi’ni
takip edebiliyor
musunuz? Dergimiz
hakkindaki

diisiinceleriniz neler?

-Denizcilikle ilgili iki
favori dergim var. Bir tanesi
SeaNews. Bir de Deniz
Mecmuasini begeniyorum,
arastirmalar1 ve deniz tarihi
noktasindaki tzellikli yazilar
var. Sizin olusturdugunuz
bu portreleri ilgiyle takip
ediyorum. Sektortin, kendi
adina bir seyler ortaya
koymus insanlarini detayli
bir sekilde ortaya koymaniza
bayiliyorum. Istikbal ailesinin
dokunuslar hissediliyor. Cahit
Kaptamn meslege bakis acisi,
tavrl ve ¢ahismalan takdire
sayandir. Herhangi bir isin
detaylariyla ele alinmasi ki
bunu sizin derginizde de net
olarak goriiyorum, detaya
giriyorsunuz, konular kisaltarak
ana baghklar halinde degil de
detayla ilgileniyorsunuz, bu ¢ok
hosuma gidiyor. Ayrica Ingilizce
olmasi merak eden yabancilarin
dergiyi eline aldiginda bizler
haklanda bilgileri kaynagindan
ve dogrudan ulasmasina aracilik
ediyor. Bu bence sektoriimiizii
tamtmak ve uluslararasinda
temsil etmek adina cok ¢nemli
bir husustur.

- Cok tesekkiir
ederiz, roportaj

icin ve bu giizel
degerlendirmeleriniz
icin de.
Calismalarimizda
basarilar dileriz. ®

with yachters only.

We study the cargoes
carried in Turkish ports
type by type. Another
study will follow in
which we concentrate
on how should

each type of cargo
carried, what are the
characteristics, cargoes
that require lashing,
what kind of damages
are encountered, what
should be in cargo
contracts, etc. All of
these do not have a
commercial value at
all, but a P&I club
needs to have such an
information repository,
an archive. It gains the
reputation in this way.

- Let’s talk about
your hobbies. And,
of course, if you
want to add ...

- With this question, you
shot me from my weakest
spot. Unfortunately, I do
not have the time to spare
time for hobbies, even time
to take a break. But if you
ask me what I like to do, I
am very pleased to study the
recent history and traditions
from different angles and
scientific studies. When
choosing something to read,
I prefer publications that
I will learn to some extent
from novels. There is an
enthusiasm about sailing
sport.

- Can you follow the
SeaNews Magazine?
What are your
impressions about it?

- I have two favorite
journals in maritime fora.
One of them is SeaNews.

I also like the Deniz
Mecmuasi, have researches
and featured articles on

sea history. I read the
portraits you cover on every

“Two
magazines
are my
favourites:
oneis
SeaNews,
the other
Is Deniz
Mecmuast”

— UFUK TEKER

issue. I love your way of
introducing the successful
individuals of the sector in
detail which has created a
difference in their section
of business. The touches
of the Istikbal family

are felt. Captain Cahit’s
view of the profession,

his attitude and his work
are worth appraisal. Any
work is handled in detail,
which I see clearly in your
magazine, you go into
detail, not in the main
titles by shortening them.
In addition, it is also in
English and this enables
the interested foreigners
to learn about us at the
first hand. II think this is a
very important opportunity
in order to promote our
industry and to represent it
in the international arena.

- Thank you very
much for the
interview and for
your good remarks.
We wish you success
in your work. ®
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