“Turk P&l
olarak
avantajimiz
yerel lisani
konusa-
bilmemiz”

— UFUK TEKER

piyasa sirketlerinin Hazine
tarafindan korunmasi séz
konusudur. Bu sigorta
piyasasi ile ilgili koruma
P&I hususunda yoktur. Buna
dayanarak, ic piyasada P&I
sigortasi satmak, her yabanci
sirket icin miimkiindiir.
Sadece Ulastirma ve Altyapi
Bakanhg sirketlerin uygun
teminat ve mali yapiya sahip
olup olmadigini denetleyerek
Muteber P&I kuruluslari
listesi yayinlar. Bu tarz
muteberlik veren veya
onayl sigortac listesi baska
tilkelerde de bulunmaktadir.
Tiirkiye’ye mahsus bir
durum degildir.

Kisaca, Tiirk Denizcilik
sirketlerinin ihtiyaci olan
P&I teminatini istedigi
sirketten satin alma
ozglirliigii vardir dersek,
yanls ifade etmis olmayiz.
Rekabet sartlar adil oldugu
stirece farkl aktorlerin
bulunmasi hizmet kalitesini
artirir diye disiiniirtim.
Bizim yerel P&I sigortacisi
olarak avantajlarimiz nelerdir
diye baktigimizda ise; en
basta Tiirkce konusuyoruz,
Tiirk Kanunlarina tabiyiz.
Kitap seklinde basili
olan P&I kurallarimiz
Tiirkce ve Ingilizce

dillerindedir. Ekibimiz

yerel piyasa sartlarini
bildigi gibi, lilkemizde
bizim gemilerimizde
denizcilik yapmig bircok
teknik personele sahibiz.
Yerel hukuka tabiyiz. Tiirk
mahkemelerinde sorunlara
¢oziim bulabiliriz. Bunlar
bizim avantajlarimiz. Ama
dezavantajlara gelirsek, aym
gemi i¢in teklif verdigimizde
bizim tabi oldugumuz
Banka ve Sigortacilik
Vergisi yabanci sigortacilara
uygulanmamaktadir.
Arkalarinda ciddi piyasa
destegi olan yabanci

P&I sigortacilan yiiz yili
askin gecmislerini ikili
rekabette kullanmaktan
kacinmamaktadirlar, Bu
durum bizim aleyhimize

bir rekabet ortami
olusturmaktadir. Herhangi
bir bayrak devletinin onayini
almak bizim icin bazen aylar
almakta iken bati Avrupah
sirketler nerede ise pesin
kabul gormektedirler. Biz
olumsuz olan durumlardan
yilmiyoruz. Elimizden
geldigince hazirhklarimizi
en hizh sekilde yaparak
piyasada kendi markamizi
olusturmaya calisiyoruz

ve bu yonde de devam
edecegiz. Yolumuz uzun ve
cetin, bunu bilip buna gore
konumlaniyoruz.
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at what are our advantages
as a domestic P & I insurer,
first of all, we speak Turkish.
We are subject to Turkish
Laws. Our P & I guidelines
are in Turkish and English
languages, printed in book
form. As our team knows the
local market conditions, we
have many technical staff
which previously worked

on Turkish merchant fleet.
We are subject to local law.
We can find solutions to
problems in Turkish courts.
These are our advantages.
However, if we come to the
disadvantage, the Bank and
Insurance Tax, which we
are subject to when we bid
for the same ship, is not
applied to foreign insurance
companies. Foreign P & I
insurers, who have serious
market support behind
them, do not refrain from
taking the advantage of
their past for more than a
hundred years. This creates
a competitive environment
for our opponents. Western
European companies almost
have a pre-acceptance, while
obtaining the approval of
any flag state sometimes
takes months for us. We do
not get upset in the negative
situations. We are trying

to make our own brand in
the market by making our

preparations as fast as we
can, and we will continue in
this direction as well. The
road is long and tough, we
know this and are positioned
accordingly.

-Turkish P&I is a
national organization,
but some people do
not agree with this
idea. Could you
clarify this issue?

- Turkish P&I is a
company established in
Turkey. In the selection of
our staff, we are careful to
choose from staff who have
expertise in Maritime and
Transport. Our existing
staff in our company can
communicate in 4 languages.
In summary, Turkish P &
I is established in Turkey,
its shareholders reside
in Turkey. It is a 100%
domestic establishment.

Based on the issue of
reinsurance, I think it is
beneficial to open up the
issue of indemnity and
capital structure. P & I
insurance is, as a branch,
a type of insurance that
requires high coverage
limits. Therefore, the
protection of the company
by a strong reinsurance
network gives us a great
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-Tiirk Pandi Milli
bir kurulusumuz
ama kimileri bu
diisiincede hemfikir
degil. Bu konuyu
aydinlatir misimz?

-Tiirk P&I Tiirkiye
de kurulu bir sirkettir,
Personelimizin seciminde
ise genelde Denizcilik
ve Ulastirma konusunda
uzman olan elamanlardan
secim yapmaya dikkat
ediyoruz. Sirketimizde
mevcut personelimiz
yardimu ile 4 dilde iletisim
kurulabilmektedir, Ozetle
Tiirk P&I Tiirkiye de kurulu
bir sirkettir, hissedarlari
Tiirkiye’de mukimdir. 100%
yerli bir kurulustur.

Reastirans konusundan
yola ¢ikarak, saglanan
teminat ve sermaye yapisi
konularim biraz agmakta
fayda oldugu kanaatindeyim.
P&l sigortasi, brans olarak,
yiksek teminat limitlerine
ihtiya¢ duyulan bir sigorta
cesididir. Bu ytizden, kuvvetli
bir reasiirans agi ile sirketin
koruma yaratmasi hususu,
bize mutfak tarafinda biiytik
bir sorumluluk vermektedir.
Bu kapsamda, sirketin ilk
kurulusunda, bu konuya
azami Ozen gosterilmistir.
Hatta fazlaca konservatif
bir yap1 olusturuldugu
konusunda elestirilerde bile
bulunulmustu. Fakat, bize
yonetici olarak diisen gorev,
sirketin hizh bir sekilde
hasar yénetmesi ve bunu
yaparken mali zafiyete
diismemesidir. Mutfakta
olanlar ile sigortalilarimiz
ilgilenmemekte, dogal olarak
sonuca bakmaktadir, Bizim
yapmaya cahistigimiz da
glivenli ve kuvvetli bir yapiy!
olusturmaktir. Ote yandan,
kurulustan itibaren de, her
y1l, bu reastirans yapisini,
yine sirketin menfaatini
gozeterek uygun sekillerde
revize etmek suretiyle
kuvvetlendirmekteyiz.
Bu baglamda, arkamizda
yabanci reasiirans destegi de,

dogal olarak bulunmaktadir.
Bugiinlerde, Hazine ve
Maliye Bakanhginin, Milli
Reasiirans sirketi calismalari
giindemde bulunmaktadir.
Yapilan calismalari yakindan
takip ediyoruz. Gelismelere
katihm saglamak bizim icin
oncelik olacaktr,

Ozet olarak bizim
“millilik”ten anladigimiz
sudur: daha 6nce hayal edilen
bu sirketin viicuda gelmesini
tilkemizde saglamak,
sayginhgini unvani ile paralel
bir sekilde olusturmak ve
devamliligini saglamak. Mali
yapisini kuvvetli tutmak. Bu
isi sadece Bat1 Avrupalilar
yapabilir kanisim yikip,
Tiirkiye’de de en iyi sekliyle
yapilabilecegini ispatlamak.
En onemlisi, yakin gelecekte
diinya pazarinda yabanci
armatorlere P&l sigortasi
satarak diinya markasi
olusturmak. Su ana kadar
hedeflerimize tek tek ulasarak
ilerlemeye cahsiyoruz.
Umarim, uluslararasi pazara
acilarak, ana hedefimize
en kisa zamanda ulasiriz.

Bu yolda karsimizda
duran biiyiik zorluklar
var. O yiizden aceleci
olmadan, hazirhklarimizi
tamamlayarak, ama vakit
kaybetmeden, ilerlemeye
calisiyoruz.

-Konuyu tam acikhiga
kavusturmak

responsibility on the cooking
work. In this context, our
company has given utmost
care to this issue since its
initial establishment. There
was even criticism that there
was much conservative
structure. However, the
task of us as a manager
is to quickly manage the
damage of the company and
not to lose money in doing
so. Our customers are not
interested in what we do in
the kitchen, they look at what
they get. What we are trying
to do is to build a safe and
strong establishment. On
the other hand, every year
after the establishment, we
reinforce this reinsurance
structure by revising it in
appropriate forms taking into
consideration the interests of
the company. In this context,
foreign reinsurance support
is also there backing us.
Nowadays, the Ministry of
Finance and Treasury is
working on the establishment
of National Reinsurance.
We are following closely the
work done. Participation
in developments will be a
priority for us.

In summary, what
we understand
from phenomenon
“domestication” is that:
establishing a company
in our country which has
been dreamed of, to build
up its reputation in parallel

Exclusive Interview

“Our

advantage
as Turk
P&lis
being able
to speak
the local
language”

— UFUK TEKER

with its title and to ensure
its continuity. Keeping the
financial structure strong.
Change these perceptions
of “This business can

only be made by Western
Europeans” and prove that it
can also successfully be done
in Turkey. Most importantly,
establishing a world brand
by selling P&I policies to
foreign shipowners in the
world market in the near
future. So far we are trying
to progress by reaching our
targets one by one. I hope
that we will expand our
business to international
market and reach our main
goal as soon as possible.
There are major challenges

wWww.seanews.com.ir

37




.‘N-

“Sigortasiz
denizde bir

dakika bile

kalmak goze | =

almasi bir |

risk degildir” ‘

- UFUK TEKER

sigortasi ile
karsilastirirsak;
zorunlu sigorta

midir? Kasko
mudur?

- P&I sigortasi ashinda
armatorlerin Trafik Zorunlu
Sorumluluk Sigortasidir
dersek yanlis degil ama
biraz eksik bilgi vermis
oluruz. P&I sigortas1 “su
araclarimin” sorumluluk
sigortasidir. Armatorlerin
hem navlun sozlesmelerinden
dogan sorumluluklarini
karsilayan, hem de tigiincti
sahislara, cevreye, kendi
personeline ve hatta tasidig
yiik var ise yiike kars
sorumluluklarini karsilayan
bir sigorta tiiriidiir. Yani
armator veya gemi isletenin
P&l sigortas: olmadan
sefer yapmasi kanunen
ve uluslararasi anlasmalar
ile imkénsizdir. Ama ayni
zamanda sigortasiz denizde
bir dakika bile kalmak ne
kadar biiytik cesaret ister,
sanirim anlatmaya bile
gerek yok. Bu giinlerde
uluslararasi anlasmalarin
nerede ise tiimiinde P&I
sigorta korumast ile ilgili
atiflar bulunmaktadir. Kiyi
devletleri ise, diger tilke
bayraklarina sahip gemilerin
kendi kiyilarina geldigi

}:
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LW
zamanlarda uygun teminata
sahip olmasi konusunda derin
hassasiyet gostermektedirler.
Hatta gemileri kabul
etmemektedirler. Bu kadar
onemli bir konuda yerli
bir kurulusumuzun olmasi,
Ulkemiz icin ciddi bir
menfaat olusturmaktadir.

-Cok biiyiik bir
deniz kazasi olmasi
durumunda,

sizin mali
sorumlulugunuzun
tist sinir1 nedir?

-Biraz once ifade etmeye
calistigim iizere; sirketimiz,
cok yiiksek oranda limitler
ile teminat saglamaktacir. Bu
cercevede sirketimiz yillik
reastirans anlagmalar ile olasi
hasarlarda tazminat 6deme
kabiliyeti saghyor. Bizim
reastirans anlasmalarimizi
olugturan sirketleri secme

facing us on this path. So
we are trying to progress
without haste, completing
our preparations, but not
wasting time.

-To make it more
clear, could you
simply compare
P&I coverage with
car insurance?

Is it compulsory
car insurance or
comprehensive

car insurance, if
we may say so?

- P & I insurance is rather
comparable to Obligatory
Liability Insurance for
automobiles but this could
be an incomplete definition.
P & I insurance is the
liability insurance of “water
vehicles™. It is a type of
insurance that covers both
the responsibilities of the

shipowners arising from
freight contracts and their
responsibilities to third
parties, the surrounding
area, their staff, and even
the cargo they carry. That
is, shipowners or managers
cannot operate without P

& I insurance by law or
according to international
legislation. But at the same
time, there is no need to
say that being uncovered
by insurance at sea is
something which no one
should dare. In almost all of
the contemporary legislation
the P&I insurance is there
with a reference. The
coastal states are deeply
concerned with the fact that
ships flying flags of other
nations have a suitable
coverage when they arrive
at their shores. They do not
even allow ships passing.
Having a local organization
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kriterlerimizin basinda,
finansal yeterlilik olarak
“A” rating’ine sahip
sirketler ile calismak kosulu
gelir, Ayrica bizim tiim
anlasmalarimiz Hazine ve
Maliye Bakanlig1 kanahyla
denetlenir. Son olarak ise
Sigorta Denetleme Kurumu
tarafindan mali ve sermaye
yeterliliklerimiz internet
ortaminda yiiklenen raporlar
ile anhik kontrol edilir, zaman
zamanda fiziksel denetlenme
suretiyle de takip edilir. Bu
sistem, Tiirk Bankacilik ve
Sigortacilik sektorlerinin
sahip oldugu kuvveti aldigi
ana dayanak noktas: olmustur.
Biz ¢ok yiiksek limitlerde
teminat saghyoruz.
Sorunuzda degindiginiz gibi
cok yiiksek miktarli bir hadise
meydana gelirse, onlarca
milyon dolarlik bir hadise
gelirse ne yapaniz? Bizim
sagladigimiz teminat tutarlar

milyar dolarlara varmaktadir.
Sirket olarak tek bagimiza
bizim karsilayabilmemiz
teknik olarak miimkiin degil.
Diinya yiiziinde hicbir sirket
tek basina bu tarz bir teminat
limitini taahhiit etmez.
Bu, tekrardan sigortalama
dedigimiz bir reasiirans
sistemi ile karsilanir,
Sigortaci yerel riski bulur,
bunu diinyadaki cok biiyiik
reasiirans sirketleri ile
olabildigince kiiciik parcalarla
paylasir, priminin de ilgili
kismini ayni oranda paylasir.
Meydana gelen hasar,
sorumlu olduklar1 kism kadar
ilgili reasiirans firmalarindan
toplanmak suretiyle yonetilir.
Sigortacilik Genel
Miidiirliigii ve buna bagh
Sigorta Denetleme Kurulu
var. Bagimsiz olarak
calistyor. Bu kurum bizim
mali yapimizi, sermaye
yeterliliklerimizi ve

on such a crucial issue
creates a serious interest for
our country.

- In the case

of a very large
maritime accident,
what would be the
upper limit of your
financial liability?

- As I have tried to express
just before; our company
provides guarantees with
very high margin limits. In
this context, our company
provides annual reinsurance
contracts in order to have
ability to pay compensation
for possible damages. At the
beginning of our criteria for
selecting companies that make
up our reinsurance contracts,
it is conditional to work
with companies that have
an “A” rating as financial
qualification. In addition,
all our agreements are
supervised by the the Ministry
of Finance and Treasury.
Finally, the financial and
capital adequacy of our
company is is checked
randomly by the Insurance
Supervisory Authority through
the reports uploaded in the
internet environment and
is followed up by physical
inspection also. This system
has been the backbone of
the Turkish Banking and
Insurance sectors.

We provide a guarantee
at very high limits. As you
mentioned in your question, if
a very high-volume risk comes
true, what if a million-dollar
incident comes before us?
The amount of guarantees we
provide reaches up to billions
of dollars. As a company,
we cannot meet this with
our own resources, this is
technically impossible. There
is no company on earth can
promise such a collateral limit
on its own. This is covered by
a assistant insurance system,
which we call reinsurance.

Exclusive Intarview

“One
minute at

seca without

Insurance
is too long
time to
dare for”

—UFUK TEKER

The insurer finds the local
risk, shares it with as little
as possible parts of the
world’s largest reinsurance
companies, and shares the
relevant part of the premium
as well. Damages occurred
managed in cooperation
by the relevant reinsurance
companies in accordance with
their share of responsibility.
There is the General
Directorate of Insurance,
and there is the Insurance
Supervision Board attached
to it. It works independently.
This institution follows our
financial commitments, our
capital adequacy and our
annual reinsurance contracts.
If they find out that we are in
an incapability to fulfill our
commitments, it interferes
by requiring additional
capital and measures. When
necessary, it makes a strict
follow-up which can go so
far as to stop the functions
of the company. We, as a
Turkish insurance company,
are subject to all of these
applicable measures.

Www.seanews.com.tr
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